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	Pharmacist name:
	
	Date:
	


	Details of the procurement activity

	WHAT pharmaceutical product did you source? 
(eg was it a non-formulary item, or a specialist (red/amber) or unlicensed (special) medicine?)


	WHY was this particular product needed?


	WHEN was this product needed by?


	HOW did you source this product? (which supplier did you use, and why?)


	HOW did you ensure that the product was purchased cost effectively?


	Reflections on the procurement activity

	When did the product arrive? (Did the patient receive the product on time?  If not, why not?)


	What went well in this procurement activity / what are you particularly pleased about?


	What did not go well / could have been improved?


	What were the budgetary and reimbursement implications of purchasing this product?



	What are your key learning points from this procurement activity?
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