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	1. Identifying individual learning and development needs

	· Review current and past achievements with the FP pharmacist
· Help the pharmacist to make a realistic judgement of their achievements and to complete the relevant documentation in their portfolio

· Help the pharmacist to identify their learning & development needs and to prepare their PDP

· Encourage individuals to ask questions and express their views on their learning & development needs

· Give pharmacists constructive feedback on their expectations and the opportunities available to them for development

· Work out the individual’s preferred learning styles

· Agree the PDP with the pharmacist (and relevant practice supervisor(s), if appropriate)

	2. Supporting the FP pharmacist

	· Behave in a way that shows you accept the pharmacist you are supporting

· Agree with the pharmacist how often mentoring sessions will take place

· Set aside enough time for each mentoring session

· Help pharmacists to express & discuss ideas & concerns affecting their experience in the workplace

· Give pharmacists information and advice that will help them meet their learning & development needs

· Give the pharmacist honest and constructive feedback

· Identify and deal with any difficulties the pharmacist has in managing their learning and give them guidance on how to overcome the difficulties

· Agree what extra support and help the pharmacist needs or can access

	3. Monitoring and reviewing progress

	· Base your review on your assessment of the pharmacist’s progress to date

· Check that the information you use is accurate and unbiased

· Encourage the pharmacist to express their views on their own progress

· Match evidence to the relevant Foundation Programme competencies to see what the pharmacist has achieved

· Help the pharmacist to make a realistic judgement of their achievements and to complete the relevant documentation in their portfolio

· Give the pharmacist positive feedback

· Help the pharmacist to identify new learning & development needs and to update their PDP

· Agree the updated PDP with the pharmacist (and relevant practice supervisor(s), if appropriate)

	4. Assessing the FP pharmacist

	· Base your assessment decisions on all the relevant evidence of the pharmacist’s performance
· Ensure the pharmacist has provided at least one piece of supporting evidence for each competency in their portfolio (there must be no empty competencies)
· Ensure that the evidence comes from the pharmacist’s own work

· Give the pharmacist the opportunity to explain and resolve any inconsistencies in the evidence

· Make safe, fair, valid and reliable decisions on the competence of the pharmacist, only on the relevant competencies and behavioural statements

· Complete the relevant final assessment form

· Clearly explain your assessment decision to the pharmacist on whether their evidence is sufficient
· Give the pharmacist advice when they cannot demonstrate their competence on how they can develop the necessary skills or provide more evidence

· Speak to your local FP co-ordinator if you and the pharmacist cannot agree on your assessment decision
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